Learning Services

CLIENT SOLUTIONS

TALX, a global business services company, helps clients control unemployment
costs by deploying a contextualized learning solution aimed at reducing
unemployment claims. The compilation of training lessons and interactive case
study assessments augments the cores services provided by TALX and is proving
highly effective for TALX Fortune 500 clients.

TALX (Nasdaq: TALX) is the human resources and
payroll services division of Equifax, a global leader
in information technology and consumer and
commercial data. TALX provides more than 9,000
companies, including 75 percent of the Fortune 500,
with consultative and web-based setrvices related to
hiring, payroll reporting, employment and income
verification, unemployment tax management and 1-9
management.

Managers of all levels of
companies, including the
. Fortune 500, rely on
= . TALX as their “go-to”
(=X 4 resource on employee
! relations issues. TALX
identified the need to

disseminate to its clients
best practices knowledge on how clients could
minimize employee issues and ultimately, employee
dismissal costs. Wanting to create a marketable,
effective training solution, TALX turned to SSE for
assistance.

Initially, SSE collaborated with
TALX to identify needs and eval-
uate suitable e-learning
alternatives. TALX ultimately N
opted to develop the program,
“Controlling Unemployment
Costs,” as a contextualized training solution that
immersed the learner in linear based training lessons
and interactive role plays. The program focused on
providing foundational knowledge and skills on the
subjects of employee discipline, discharge and
appeal hearings. In order to capture a realistic
picture of common issues with unemployment
costs, SSE leveraged multiple instructors with
specific background and expertise, including a
retired bench judge to assist with the hearings
section of the training lessons.

UCeXpress' Discipline and Discharge
The Benefits of Effective Documentation v

Course Overview

In this lesson, you will focus on these topics:
I The Benefits of Effective Documentation

B Documentation Best Practices

The first topic will demonstrate the importance
of effective documentation and its crucial role in
contesting unemployment benefits.

In the second topic, you will learn how to
implement effective practices from the beginning
of the hiring phase through the final moments of
separation.
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During the course of the training, learners first
completed a few pre-tests, then moved into a
number of training lessons, and finally conducted

a series of role plays where they could apply newly
consumed knowledge in the context of scenarios
relating to employee dismissal costs. Within each
role play, each question was tied to the overarching
effect on the organization. A profitability meter
was displayed on each screen that showed managers
how each decision could affect the overall universal
health of the organization.

UC@XPTESS” Bringing It All Together: Case Studies
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Select your response to Molly’s statement.

Click Submit to check your answer.

[J “Well, thank you, Molly. It seems you have made up
your mind. You will be missed.” Good Job!

[J “This is disappointing, Molly. How do you want to work Whenever you receive a letter of resignation,
out your last two weeks? I know you have some vacation or if you have an employee who is leaving
time left " the company on his or her own accord,

2 always schedule an exit interview. An exit

interview provides an opportunity to verify

that the employee’s reason for leaving is not

due to the work environment.

ﬁ “Molly, if there’s nothing I can do to change your mind
then we should schedule a time for your exit interview.”

[0 "Before you go, would you mind writing a page or two
about your experience here?”
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During the Case Studies section of the training, a profitability
meter was displayed on each screen that showed managers
how each decision could affect the overall universal health of
the organization.
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The contextualized training
solution allowed the learners, in
this case, managers of various
companies, to witness the
repercussions of their daily
decisions in a safe environment.
By tying in the importance of every manager-
employee interaction, managers were left with a
compelling understanding of how each interaction
could have a positive or negative direct impact on
the organization. Since completion of the project,
TALX has been successfully selling the new best
practice training solution to its Fortune 500 clients.
The elearning solution also won a Brandon Hall
Excellence in E-Learning Award from Brandon
Hall Reseatch, the leading research/consulting
firm in training and personal development in the
U.S. The solution was recognized for its excellence
in instructional design and innovative approach

of contextualizing content by allowing the learner
to apply their newly acquired knowledge in an
interactive case study assessment.

This solution was awarded the Brandon Hall Bronze Award for Excellence in eLearning. 5% 2005 %t

Brandon Hall is one of the eLearning Industry’s leading research and consulting firms.
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For more information contact:

SSE 77 Westport Plaza, Ste 500
St. Louis, MO 63146

Learning Services Division

Phone: 314-439-4700
www.SSELearn.com



